
2/10/24 HCCA Board Mee�ng 

Called to Order – Kelby 10:15 

Opening prayer – Kelby 

Members present are: Kelby, Richard, Maria, Karin, Mike S. 

Visitors/others present: Paula Milburn, Brenda S., Kelly W., (Jessika Wohleb, Earl Krieg, Sheri 
Hill – Fishers Preschool Academy) 

Introduc�ons of all present.  

Discussion with visitors - Discussion and ques�ons answered by HCCA Board. 

IRS 501c3 status and 990 revoca�on, reinstatement, now in good standing. 

Accredita�on process for HCCA 

Current enrollment and projected enrollment for HCCA 

Capital budget or projected cost items for HCCA vision of HCCA’s poten�al 

Mabee Founda�on – o�en has big, matching grants for new construc�on 

Vison for school – not what can be done with the minimum but what could be done to make 
the school into what it CAN BECOME. 

Property ownership and financing discussion for real estate and capital projects. 

Fishers Pre-school has 36 students (2 yrs – 5 yrs) operates under Whitney CoC tax status 

Fishers is wan�ng to promote their students – discussion about how God has been working 
to have Fishers Pre-school and HCCA on similar paths.  Discussion about how to work 
together to promote GOD’s plan for both schools and all students/families. 

Reading and approval of minutes (Mike) from Jan 2024 mee�ng – Richard (m), Karin (2nd) 

Principals Report – (Ms. Stanley) (atachment # 1) – General Account, enrollment, u�li�es 

(Atachment # 2) - Upcoming Events 

Ms. Stanley – talked about someone she admires (Nancy Diven) talking about BJU press 

Ruth Maness will not be returning full �me next year – will be available part �me 

Ms. Steager will return for content mastery – part �me only -  

HCCA needs a Cer�fied First grade teacher – PRAYERS for God’s will in this mater 

Pray for Madelline (prospec�ve teacher considering HCCA) Prayer is: follow God’s plan for her 
life and HCCA 

Student with special needs – will require some addi�onal aten�on from teacher in class – 
currently student has a full �me aid (paid for by parents) has been working well for student, 
other students and HCCA.  
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Discipline issues are going well. Student that was a subject of the past execu�ve session 
discussion has returned and seems to be doing well.  No new or residual problems indicated.  

PTO Report – (Richard) did not meet today. Items upcoming are:  

 candy bar fundraiser. 

 Changing lights in main building 

OLD BUSINESS 

Eclipse Hillsboro update: (Paula) 

 Not uploaded online live yet.  

 Terms, rules and registra�on forms are ready to go 

 36 families responded that they would like a t-shirt  

  18 adds sold ($3600) 

  Sizes (6-8 through 4XL) $20 each (all shirts), will order next week a�er Ms. Stanley  

receives a reply from parents/students 

Gravel – (Kelby W.) Ed Bell Construc�on received forms required by the state to deliver gravel to HCCA  
property. 
 
Approx. 18-20 truckloads will be delivered, expected to begin last week of February through 
mid-March.  

Prom Update – (Kelly W.) 

Policy, code of conduct, dress code, etc - proposal will be sent to HCCA BoD for review and 
approval. (Atachment # 3) 

School Sign – (Kelby W.) 

Frame has been set in front of school. Concrete will set for about 1-2 weeks before addi�onal 
material will be placed. Expected to be completed by the end of February. 

Solar Farm  -  (Kelby W.)  

Kelby said he has not heard back from anyone. Will con�nue to reach out to them about 
different ways they may be willing to work with HCCA (dona�ons, field trips, etc) 

New Construc�on – (Kelby W.) 

 Next work date is set for Feb 24th  

 Need to focus on closing in the wall into current HCCA building 
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Electrical wiring needs to be run in the new wall – need an electrician to inspect/approve install 
(??) connec�ons and new wiring.  Mike B can come and do much of the work that may not need 
to be inspected by a licensed electrician.  

Discussion of new material needs.  Bad lumber has been returned, new lumber has been 
obtained.   

Discussed using some of the le� over insula�on from the classroom project.  

Metal doors will ship on Feb 20th – Paula will update when she receives more info from the 
shipper. Expected to be here by March 1st.  

Richard needs more light bulbs, a taller ladder (or a scissor li�).  

Water intrusion – need to regrade the driveway near the building – water is coming in under the 
new wall construc�on.   

Technology (Mike S) 

Discussion about making the domain name easier. Some sugges�ons were offered, considera�on 
for an available domain name was offered (atachment # 4).  Board will consider names, 
consulta�on with Bro. Paul Clark and we will table the mater un�l next mee�ng.  

Discussion for the need for more bandwidth – speed test during the mee�ng was 20 Mbps/7 
Mbps.  Will power cycle today and contact Nextlink to find out about increasing service.  

New Computers (Ms Stanley) 

 Baylor University will donate 5 refurb laptops, school purchased 4 Chromebooks for classes.  

Building metal (Paula)  

 Pricing on op�ons for white R-panels, 29 gauge, 12’ long, 36” wide (Atachment # 5) discussed.  

Tello family interested on being on the HCCA Board also does metal work and may be an op�on 
for providing the metal siding for HCCA new construc�on.  

NEW BUSINESS  

IRS status (Richard J.) – IRS is in receipt of the leter sent to make sure we are in good standing 
related to the penalty for the 990 auto-revoca�on.  

Sales Tax (Mike S.) – State Comptroller offers a downloadable form to use when paying  

Traffic Problem (Richard J.) – Hwy 22 at FM 309 is a hazardous exchange, we need to seek 
ge�ng a turn lane or some type of sign to indicate there are frequent turns.  Already a serious 
accident there recently.   

EXECUTIVE SESSION  

Began at 1:20 pm 

Ended at 1:20 pm 
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NEW BUSINESS – con�nued:  

Mo�on made to change the Registered Agent for HCCA– Change the address of the registered 
agent to:  

Michael Shaw 
c/o HCCA Board of Directors 
FM 714 FM 309 
Hillsboro, TX 76645  
 

(Richard – M) Karin (2nd) passed unanimously.  

Mo�on made to adjourn mee�ng: (Richard – M) (Maria 2nd). Passed unanimously.  

Mee�ng ended at 1:32 pm 

CONCLUSION OF MEETING 

 Next mee�ng will be Saturday, March 9, 2024 at 10:00 a.m., at HCCA.  
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